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Abstract

This proposal outlines the on-site practices and negotiation strategies for
SHUTER Enterprise at the 2026 International Hardware Fair (EISENWARENMESSE)
in Cologne, Germany. The primary objectives are to expand into the industrial
markets of Germany and Central Europe, identify local distributors and franchisees,
and showcase new annual products to maintain existing client relationships. The study
addresses the practical challenge of accurately identifying high-potential buyers
amidst massive foot traffic and converting them into tangible orders through efficient

spatial planning and personnel coordination.

The implementation utilizes a "Hierarchical Personnel Configuration" and a
"Funnel-style Negotiation" process as the primary methods. A specialized 7-member
team—including a Show Director, Senior Sales, Technical Specialists, and Admin
Assistants—was established to facilitate a three-level client engagement mechanism.
The booth design leverages the physical advantages of a three-sided open
"Two-corner stand" in Hall 4.1 (E090, F091), dividing the space into a Traffic
Attraction Zone, a Dynamic Demonstration Zone, and a VIP Negotiation Zone.
Furthermore, digital tools such as the official lead-tracking app and QR code catalogs
are integrated with paper-based backups, including Requests for Quotation and Buyer

Record Forms, to ensure data integrity and facilitate post-show technical follow-ups.

The results indicate that this standardized workflow is expected to yield 100 to
120 valid business cards, reaching an estimated transaction volume of NT$ 5.25
million with a projected return on investment of 34.67%. In conclusion, this proposal
successfully integrates SHUTER’s brand positioning as a "Master of Taiwanese
Aesthetic Storage" with professional international trade practices. It not only enhances
the brand's international visibility but also serves as a practical model for Taiwanese

industrial products entering premium global B2B markets.

Keyword * Buyer Identification, EISENWARENMESSE,

International Exhibition, Negotiation Strategy, SHUTER Enterprise
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SHUTER Enterprise Co., Ltd

No. 6, Industrial 6th Rd_, Nantou
City 540, Taiwan

Phone:

Email: service@shuter.com tw

QUOTATION

Date * March 3, 2026

Customer Name: GQuotation Number
Contact Person * SHU-2026-HF-001

Company Name:

Company Address © Quotation Expiration Date

Phone: April 2, 2026

tem No Gty Unit Price Amount Remark
RC-953 20 € 560.00 €11,.200.00

TC3.L25 50 €170.00 € 8,500.00

TB-1 100 €35.00 €3,500.00

TC-26 30 €120.00 €3,600.00

Subtotal(before € 26.800.00
tax):

Total Amount. €26,800.00
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Dear Valued Partner, ¢
Warm greetings from SHUTER Enterprise Co., Ltd.

We are pleased to invite you to visit SHUTER at the upcoming Elsenwarenmesse{
2026 - International Hardware Fair in Cologne, Germany. As a leading
manufacturer of industrial storage solutions, we will be showcasing our latest
innovations in tool storage, mobile workstations, and smart organization

systems.+
Exhibition Details:
« Event: Eisenwarenmesse 2026+
« Location: Cologne, Germany+
¢ Booth No.: E090, F091+¢
« Date: March 3 - March 6, 2026+

We would be delighted to arrange a meeting with you during the exhibition to
discuss potential cooperation and explore how SHUTER can support your

business.+

Meeting Booking Link¢

Should you require any assistance or wish to arrange a private demonstration,

please feel free to contact us.+
We sincerely look forward to welcoming you in Cologne.

Best regards,

SHUTER Enterprise Co., Ltd.!
Email: Info@theshuter.com |
Tel: +886-49-2009620¢
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We're ready for EISENWARENMESSE 2026 in Cologne!

? Hall 4.1 | Booth E090 & F091
%% 3-6 March 2026

Explore our exhibitor profile and discover our latest
storage innovations:

_0 https://www.eisenwarenmesse.com/exhibitor/
shuter_enterprise_co/

See you in Cologne!

#EISENWARENMESSE #IHFCologne #SHUTER

EISENWARENMESSE #IndustrialStorage #ToolStorage
- International Hardware Fair.
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SHUTER Enterprise

We provide a range of storage solutions
for industrial, office and healthcare,
including toolbox, trolley, workbench,
cabinet, and medical cart. Made in Taiwan!

®woa©06 d

B] 16 livinbox 2 & {%ﬁ A 44 B1T ¢ £asFa

2 APRTI AROBRAA MY FRME L ’W@@P%#E"rﬁ’%%ﬂ J
P& > B HZ KSR IR o S B P s NS B A R R
B '% [ER=xY l’ftk‘ﬂ 7l %:'.J. /#}i/r’\!}\?\? ’ ﬁ’-‘;“ 'L* i '9:;1: °

43 paA i

PRIEE HiThd el 2k Matizd P
AP RLRET
LA RRTE S PR, ) SRR R GEe A
#_ (Scanner) N AR & i DI
f@éﬁ?\: °
. . - o BETA SRR
¥o R DR A S FoERHE  [RERI B8
# (Junior |A+FFRZE%| 3 (2+1) |, e
Sales)  |i* T BERLHEEL
Lo
=k e 5 VIP i (7R R
%] (Senior |BHHT+FIF 2 (1+1) FERR - BRF (K Than
Sales / B ¥ 5 FEEFEELY FEE -
Manager) =S
d 237 IART D FFIRREEDRARA BER LT B s BA K X
Pl BRI L FRRET R F AR E EHF BRR T Td B
wREIR ) PR MERBIFF 4 L

25 R ELEL AR 34 ePaper(2026 4F)



- EFH AR EEI L A Zone B FEP F AN BN T2 R
1 EfRehw s bt HIRLS 0 e R T ASPATERE | REE T
TP F AR AL T F ARG AL B A B RENES D
W E R LR Y

(=) B%% % (Then-):
TR R 2P P R AL R S PR R S

ReDFIFREEir€ 274~ #4% - %zﬂ-& RS- 7 > 518 2
r Zone Citsh % > 0 BHREMRD FHU 2

EER R %é’,é‘g‘ﬁ" NN N JﬁFvﬁjélggiﬁ "’ié‘b:@fiz&%‘ﬁ
= TREE ﬁ#%@»ﬁ%i—iagﬁ&&g fEAMETL LR
#end A -

o~ Fginfesr L H

e RIEE T A SRR PRI ARG o A
AT &8 d BRERT o 401 ‘r‘f;;'ﬁ‘ﬁi %%’W‘Z’?ﬁtﬁ'@f ?‘*ﬁ@g%ﬁ#&o

(=) Fap#spsst
1. £ App(EISENWARENMESSE-App) :

(1) 205 24 0 58 App 46 1 2 b wli 2 & TR L4 Ses
P o

(2) WRER TR TR @I WL TR e B
g o o

2. A AF 2 k4% (BuyerRecord Form)
(1) i R%: T BARED &0 &Rk ii- R -

(2) FREE D FHEIRFRDTUCT R BRI RFTREF
s fi )

26 BEHRERER L ePaper(2026 4F)



5 p £ BHEL EACR TS T (R A SR A PR T R P

LA AT E

L.

¥ A % 4x#% (Buyer Record Form)

SHUTER

B 18 ¥ i k&4

(1) %3P & i & & Junior Sales i~ EfF k27 T 2 £33
g s gFFEag -

(2) MaEp 7

A AR2AEIE ¢ 2 EA I E o foeit 1 ik 1 £ B 5
A4 A&

B, HHEE R TR MR (Ao 1D fR/E) e
fe (4o 1307 MR 2027 ERFH )

C. PHHE ¢ 3P H@* s LWE A SR A o

27 T RCERES A 5545 ePaper(2026 4F)



D. B Fd >k PR EeF ERS REDEFE SR
ﬂéﬁif—ﬁﬁﬁo

A H (Request for Quotation, RFQ)

SHUTER REQUEST FOR QUOTATION (RFQ)

19 gaf;ﬁ

(1) &3+ P e d SeniorSales *M a3 H & § L8 FR{EMRE T S 1%
A o
(2) 4%73 :

A, A& H D HFisdltem No. ~ 2 & R

B. % &8 ¢ P FEFER Incoterms (FOB # CIF) 2 1 %
#FHoY (LCL & 207 /40" f %) -

LR L E 2 R RS

NA-

CoRSAEFIRG R AEER
B2 Bt -

D. A Hp A ERIGEP TR Bk &9 24+t
EEEX ) 2 APM R -

28 T RCERES A 5545 ePaper(2026 4F)



R'ZETEE £33 0 e £ % (SHUTER) & 6

~ BOHRAR B WE

AEFIER Y P A TR MR E A S RS TR IRE T
VR TR I T

(=) RIHAET b2 2 i
1. FOB Kaohsiung (% 22 < f ) :
(D) @ * %% L& FFmBIFEEML 4 ahx Qg fAmp o

(2) Weg igg: i%"ﬂéﬁ@irﬁ RN - 2 %—%@Z}@ﬁ&l& % D Boit ) A
Fims o Rlivd 5 kAP g

2. CIF Hamburg / Rotterdam (7 & % ~ i&'& T LT~ &) :
(D) g* 3¢ AR EHF - R LR FITH R L~

(2) Rvg Bo e | AR T S A S RS
ﬁ%’@ﬁﬁﬁm%Tﬁm&@o

5

(Z) B3 g (MOQ) &34 3

1. %378 (FCL): ™ 1x20° GP(20 "= 4%) 5 A A H x> nim+ it /38
FEAI* 5

2. WHBR (TrialOrder)i $¥tp ot 4 P2 B AR LCL(H ) 243
3 oMOQHEE5 5-10 52 = P4p T35 0 g ¥R L AKEY -

(2) My 4 & o

20 VIPEH s E & > AP RdT 0T EpS %

._
=3
.
X

REENRREROFEFL

& 3740

full™

2. HEBAAIIRE B EEG - % MEEAEST TR LS AR

29 BEHRERER L ePaper(2026 4F)



Ao A WEFrELAR (R EREF - LA L ARG
(=) 2 #8483 (Lead Time)
PrEd o 2o 4 A3 K 45~60 = » vt 35~40 % 5 FHufe > Fr

13‘%‘ | /f —TE T"JLI %\ *?;#J 100 X P\ ’ ﬁmw&%uiml%@éé? 3 .
M~ B 1L B R T

- RPN BBBREE
=B AR
(-)E

ié@&{ﬁiﬁ%iéﬁ$ﬁ~ﬁé~%$§?$ﬁ§’%%59
AR P Es k¥ e 22 TABC A8t A(R B E/3 B4 )
&(6§@ﬁ)‘C&(w$%%/@%i&J’ﬁ ‘R FREY B
%%ﬁm—ﬁ%ﬂ%é,ﬁﬁ%%*%%E%%*#aﬁ@mi%’”é

*m

4 EF
&y RSN 3 EHFER
WREETY HEHLA ST FREAE PR
Asg r]f % A rr'}*)rﬁ ‘ { ‘BLPE]F B 504
B~ S HE PR LTS
B &%= %%ﬁﬁw’ﬁﬁf*@%@mi”ﬁﬁﬁ% B s T2 ] PR
Cotr |Bd Wi Hiff 23 Pmg i mmism | B 2

(B3

LERBE A LEL T EETSE Ak e AL FHEAL P FEeh
BERR P FUFE 3P MR ASTAE LTSS Pl i kA
SRR RAE T RBFRATE S 22 LITE o

E g TR
wet ?'U%%L“(ﬁgﬁfr‘ FhRE SR jTpEE

30 B RERER L ePaper(2026 )



o
L

Subject: Follow-up on Your Inquiry at EISENWARENMESSE

Dear [Customer Name],

Thank you for visiting Shuter at the EISENWARENMESSE - International Hardware
Fair. It was a pleasure speaking with you, especially regarding your interest in our TB
Professional Tool Boxes, CT Professional Ultra Heavy-Duty Cart, and WS
Workstations.

Based on your requirements, we believe our products offer strong advantages in
durability, heavy-duty performance, and modular workspace solutions, making them
suitable for professional and industrial applications.

We would be happy to provide detailed quotations, specifications, and lead time. In
addition, we can arrange samples or a trial order for your evaluation

Please let us know your specific requirements or a convenient time for further
discussion.

Please find the following documents attached for your review:

e Formal Quotation (CIF Hamburg/Rotterdam) for the models we discussed
e 2026 SHUTER catalog for EISENWARENMESSE Cologne

We look forward to working with you.
Best regards,

Shuter

Tel : 886-49-2009620

Fax : 886-49-2261566

Mail : marketing01@shuter.com.tw

Website : http://www.shuter.com.tw/
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Subject: Thank You for Visiting Shuter at EISENWARENMESSE
Dear [Customer Name],

Thank you for visiting the Shuter booth at the EISENWARENMESSE - International
Hardware Fair. We are glad to have introduced our TB Professional Tool Boxes, CT
Professional Ultra Heavy-Duty Cart, and WS Workstations to you.

To support your evaluation, we would like to share our electronic catalog and product
information. Our products are designed for durability, functionality, and efficient
workspace organization, making them ideal for industrial and professional use.

If you have any questions regarding specifications or applications, please feel free to
contact us.

We hope to have the opportunity to work with you in the future.
Best regards,

Shuter

Tel - 886-49-2009620

Fax : 886-49-2261566

Mail : marketing01@shuter.com.tw

Website : http:/iwww.shuter.com.tw/
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Subject: Nice to Meet You at EISENWARENMESSE
Dear [Customer Name],

Thank you for visiting Shuter at the EISENWARENMESSE — International Har
Fair. We appreciate your interest in our products.

Shuter specializes in industrial storage and workspace solutions, including TB

environments.

We would like to share our company information and product catalog for your
reference. Please feel free to contact us if you have any questions.

We look forward to staying in touch with you
Best regards,

Shuter

Tel : 886-49-2009620

Fax - 886-49-2261566

Mail : marketing01@shuter.com.tw

Website : http:/fwww.shuter.com.tw/

Professional Tool B , CT Professional Ultra Heavy-Duty Cart, and WS
Workstations, designed for durability and practical use in various professional

dware
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(=) %- % 1 FFEB AR B Tt + TB Professional Tool Boxes, CT
Professional Ultra Heavy-Duty Cart, WS Workstations 7% <+ B 4%

Subject: Nice to Meet You at EISENWARENMESSE
Dear [Customer Name],

Thank you for visiting Shuter at the EISENWARENMESSE - Intemational Hardware
Fair. We appreciate your interest in our products.

Shuter specializes in industrial storage and workspace solutions, including TB
Professional Tool Boxes, CT Professional Ultra Heavy-Duty Cart, and WS
Workstations, designed for durability and practical use in various professional
environments.

We would like to share our company information and product catalog for your
reference. Please feel free to contact us if you have any questions.

Link: 2026 SHUTER catalog for EISENWARENMESSE Cologne
We look forward to staying in touch with you.

Best regards,

Shuter

Tel - 886-49-2009620

Fax : 886-49-2261566

Mail : marketing01@shuter.com.tw

Website : hitp://www.shuter.com.tw/
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CT Professional Ultra Heavy-Duty Cart Serles
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T BEERER. RERR. BBLR €800 $28,000
HoREs Effﬁéﬁnbﬁmém\ S S TE AR TR _— $7.000
[::]
BERA €2,000 $70,000

B 27 S A3 p P
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(=) A% 2K (Personnel Costs)

1. g8 &%f : 133,500 ~ -

2. & FIF :;&?P:’ii;‘iﬁ&~f§ﬁ#;’i1?j‘i,‘fbilg‘g
BT o
HE HE FHIEREA

BOMHERRS SHEEAT #EBI I, ©18 $1,500 TWD x 7X

BRI T8 2REMAF BB ER T SREE AR, 1XFE

T QBEMAF Zﬁiﬁ%&iﬁ%l?ﬁ, BFR €20 x 8/)\BF x AKE

BT hnpEee AEAT ERBMBRTEZEEHEEERR

Bl 28 A %= A PP

(w ) Z X A& (Travel Costs)

1. 38 &% 1 404,250 =~ -
2. ¢ FMD CREBE CBWLG A IR TR A
WARE .

HE ¥HREREA B{R{E (Twp)
AT ;::_:‘I;t)(TPE) - EMI5AR (FRA) K[ (21E $34.500/A
BB 6% SHEAR), BEHEELITETS $9,000 /FB/8
B ERIRIRIR BRZENRERR (BN REER) $1,200 /A
1THUR ETIAS ERiffiffoi i e R iR TE (TRGEAEE) $250 /A
FLyegretiedi £H $1,000/A x 7X + 3E#Z F i
Eitthx BB, RIS, BBHEDES N

EIRAAHET
B 29 L% % A B P
(I) BYHEERE
SB %% )3 11,240,350 &
2. FEER f (10%) : 124,035 =~ -
3. Y iR 11,364,385 ~ -
37 ERRESEA

4

W

FRi&&# (TwD)
$52,500

$11,200

$44,800

$25,000

#5t (Twp)

$172,500

$162,000
$6,000
$1,250
$45,000
$17,500

$404,250
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BT
SHUTER #E% | 2026 #E A& RE(CTAHSECE (EUR W)

HERETAS (Total Budget) : TWD 1,364,385 (approx. EUR 38,983)

% TAITRA App £5E 3

Travel Costs | Z kR4 _ Fixed Costs | EIERLA
(30%) (46%)
TWD 404,250 TWD 632,600
(EUR 11,550) (EUR 18,074)

Variable Costs | 2%
TWD 70,000 (EUR 2,000)

~— Personnel Costs | A&

Contingency Fund | AB#HES TWD 133,500 (EUR 3,814)

TWD 124,035 (EUR 3,544)

00%/ RIEUR=35TWDRN  *HEEMES (REEK 1015 TWD) BIERTEY
B30 5 4 e
RV LY AT VLY T Y

- \};ljj\

Buyer : Hi, I'm looking for industrial storage solutions. Your booth looks interesting.
Seller : Welcome. We are SHUTER. What are you looking for?

Buyer : We need heavy-duty storage for workshop use, around 200 units, mostly
mobile.

Seller : Got it. So mainly for daily industrial use?

Buyer - Yes.

Seller : Okay. Then our CT series would be suitable. It’s a heavy-duty tool cart for
industrial environments, with strong load capacity and mobility.

Buyer : Okay. How much is it?

Seller : It’s around USD 150 to 250 per unit, depending on specifications.

Buyer : Hmm... that’s a bit over our budget.

Seller : What’s your budget range?

Buyer : Around 120 per unit.

Seller : I see, 120 is quite tight. But for 200 units, we can still try to find some
flexibility.

Buyer : What can you do to make it closer to that?

Seller : We can adjust specifications like material or structure

to optimize the cost ,and also consider long-term cooperation for better pricing.
Buyer : I see. Actually, we might have some specific requirements for the design.
Seller : Oh, what kind of requirements?

Buyer : We may need some changes in size and internal layout.
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Seller : Got it. In that case, yes, we can support customization. We do OEM and ODM
services.

Buyer : Alright, that sounds good. Please send me a quotation.

Seller : Sure. I’ll prepare a quotation based on CT series and 200 units.

Buyer : Okay, I’ll review it.

Seller : Great. I’ll also send you the catalog for your reference. Thanks for your time.

MALRBIBE G2 f 2 i HE w;ﬂim¢ﬁ&%f%%
BRI 4 ‘% S AIRIES A FR BRI G RLE rgtg_
L 2R SRR g o 4 2 0 H B i {4 g2 R 2 4 & B L SHUTER
1 OEM/ODM % %l {* JRAX 4t > 3 1 f&71 4 T ik > 1 5 27 £33 § 4
FRAOFLEDLEITFH -

S NRERYEA

Fr-RBaA RN - PEIBHLEEF P R PRFALLE TR LEAF D
"}P:’?/‘t’ﬁ T B RAd R ALRE AR FREFEL BEF AP AR
B(2PEE - ASPFE)DBETREIRAPAFTFEAHE HFURF O
BRAEE 2t B B PFR 7 AD P ARSI N B RARE B
GASNE O RBEERUFERBASYRY AR 28 > AR A KR 5
: AN P gerbPier AR A KD S0 B8 Bt r &% QRcode B

SHUTER ©z SHToTALORRICE =

BUILT FOR INDUSTRIAL EFFIIENGY i:l*!"l:ONS
> INDUSTRIAL STORAGE sy i

> wWi AVE Y
I
— > MODILARSYSTEMS

CT ULTRA HEAVY-DUTY

CART SERIES
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SEAN ST RAT
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